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ENHANCING LIVES. 


Baystate Medical Center 
Meeting agenda Date 4 /19 /2023 


Medical Nursing Leadership Team Meeting Location: WebEx 
(2 $ MAGNET COMPONENTS OF EXCELLENCE 
avn PROFESSIONAL PRACTICE MODEL 


CORE 
COMPETENCIES 
Qualities We Foster 
Customer Focus 
Ownership 
Collaboration 
Valuing Differences 
Courage 


CULTURE 
How We Work Together 
One Baystote Health 
Lead with Purpose & Humility 
Dare to Learn & Be Bold 
Lift Up Our Talent & 
Unleash Our Potential 


COMPASS 
POINTS 
Measures Our Success 
Safety 
Quality 
Experience 
Value 


VALUES 
Expected Qualities 
of All Team Members 
Respect 
Integrity 
Teamwork 
Lifelong Learning 


MISSION 
The Reason We Exist 


STRATEGY 
How We Achieve Our Gools 
Access & Service Excellence 
Workplace of Choice 
Transform Primary Care 
Grow Specialty 
Service Areas 


VISION 
How We Will Succeed 
We enhance your life 
as a trusted 
partner in health. 


To improve the health 
of the people in our 
communities every day, 
with quality 
and compassion. 


EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 
EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 
Quality and Safety Council NEC IMPROVEMENTS Caring 
Unit Based CPC Coordinating Council Research & Innovations Evidence Based Practice 
Nursing CPC Town Hall Cultural Sensitivity 

Clinical III, IV, V 


Agenda Item Leader Next Steps 


ae Kristin Rivera accepted the ANM position on W4 

e Announcements/Recognition/Engagement | All : . . Paar 
ANM D6B interviews in progress. Please respond to recruiter if you are unable to attend 

Mike Chalero: Orderly at Baystate Medical Center in Springfield has been nominated from a peer 

for the Howdy Dowdy Award for the Public Service category. 


e _HRBP Updates Kayley/Susanne No New updates currently 
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S6400 Restraint 
presentation 


ENHANCING LIVES. 


N 
Ge 


Med Surg Restraint 
Team Med Pl.pptx 


e  =Finance/Staffing 


e Capacity 


e NASH 


Kelly 


Deb 


All 


Capital Budget planning watch for communication in April. Remember anything that costs more 
than $2000 requires capital request. Let’s discuss this month in your 1:1. 


NASH- If you have a charge nurse not getting paid of your accounts then don’t put them as a 
charge nurse put them as a staff nurse. 


Wishlist 
4 EKGs 


April 4-May 31 Open for submission of new requests 
June 1- July 3 Open for completion 
July 5-July 31 Voting/Prioritizing 


Budget planning education with Axiom 
June 26-July 28" 


Baystate mila Health | 20VANCING CARE. 


ENHANCING LIVES. 


All 
A A 
e JACHO wo wE 
Daily _Compliance_C Mock_Tracer_Evalua 
hecklist.docx tion_Checklist.docx 
e Clairvia 
e DMS 
. F AIDET- AIDET is a framework for Sharp's staff to communicate with patients and their families as 
e Patient Experience Tammy : i ; ; 
well as with each other. It is a simple acronym that represents an immensely powerful way to 
All communicate with people who are often nervous, anxious, and feeling vulnerable. 


e Rounds/ Communication updates: 


A- Acknowledge 

l- Introduce 

D- Duration- time frames/keeping checking in 
E- Explanation 

T- Thank you 


https://www.sharp.com/about/the-sharp-experience/five-must-haves.cfm 


e Engagement/Magnet All 


Deferred 
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e Education Dept. Updates Karen/ Jen/ 
Melissa 
e Check-ins: RN Corrective Actions, All 


OPEN DISCUSSION. 


Attendance: Baker, Debra; O'Connor, Caitlyn; Walls, Kayley; Baker, Kelly; Barrett, Janea; Buxton, Melissa RN; Coffelt, Patricia; 
Davidson, Kimberly; Gayle, Erika; Pise, Kristina; Pilletere, Diane; Sanchez, Erin; Sharif, Tammy; Tessicini, Susanne; Vadnais, Jessica; 


Wachta, Aneta; Thompson, Amy; Spradley-James, Breanna; Westhaver, Genevieve; Dunn, Caitlin; Bruneault, Alyson; Lebiedz, 
Samantha; Fournier, Kristin; Sawyer, Jennifer; Newell, Debra Ann 


